
Statement of Work

1. Describe exactly what you did on the project.

During the starting week, I helped to get our page up and added content that would be valuable, like links and sections for organizing our work. I later created our deliverables page where all of our final deliverables would go to easily access. I did initial research with Dina to make an annotated bibliography. Together, we worked on our presentation for our article. After our presentation, I began working with the other QAs to decide which information we thought would be most valuable to present on GRNsight. We finalized a list, and I added it to my Week 14 page for my team members to see and know what information needs to be pulled. Throughout the project, I kept in touch with my members to see where everyone was. Towards the end of the semester, I created the documents and organized the work we would need to do for the last two weeks. I reached out to the members of my team to see when we could all meet to work on the project, and we planned on dates to get it all done. I worked out the report and organized the sections for my members to easily add to it. I wrote the introduction, QA materials and methods/results/discussion, and I contributed to the conclusion. For the presentation, I also laid out the initial organization for my team members to easily add their information. I worked on the introduction, outline, conclusion, further directions, and helped with the results and flow chart where I was needed.

2. Provide references or links to artifacts of your work, such as: Wiki pages, other files or documents, and/or code or scripts.

[bookmark: _GoBack]Links are on my individual statement page.

Assignment of Project

1. Give an objective assessment of the success of your project workflow and teamwork.

Overall, I think the process went very well. It got a bit hectic, and there were times where I wasn’t sure what exactly we were doing or what else needed to be done, but in the end, it all came together. It was difficult to keep up with the coders because they were busy with their own milestones that were at times difficult to understand as a non-computer science major. However, we kept up with our milestones and there was communication to clarify what we needed to do, so the workflow was smooth. I feel we all contributed a lot to the project, so there was good teamwork.

2. What worked and what didn’t work?

Our communication and meetings to get work done on the project together worked well. We knew where we were in the project and got a lot done. However, at times, it was hard to know where we all were in the project because we were all focused on other parts of the project.

3. What would you do differently if you could do it all over again?

If I could do it all over again, I would hope to have more time to spend getting to know more about the project and roles of each member instead of jumping right in. This way, I could have a better understanding of what was going on each week and be a stronger project manager. Once I fully understood what was going on, I felt more productive and useful, helping my team members and getting us organized.

4. Evaluate your team’s portion of the GRNsight Gene Page Project and Group Report in the following areas:
a. Content: What is the quality of the work?

I believe our work is of good quality. We all worked hard and met together to talk through our results and understand the meaning of it all.

b. Organization: Comment on the organization of the project and of your group’s wiki pages.

We put useful information on our pages. We placed all of our milestones on our main group page, which makes it long and seem overwhelming, so I would’ve liked to find a way to organize that better. Again, because it was difficult to keep up with everyone, there were times where the project felt really unorganized. However, in the end it all came together and worked out really well.

c. Completeness: Did your team achieve all of the project objectives? Why or why not?

Yes, we were able to achieve all that we were required to have done for our project. We were able to finish it all because we were productive and looked at the deliverables checklist and placed it on our deliverables page, so we can easily check that we have everything. 

Reflection on the Process

1. What did you learn?
a. With your head (biological or computer science principles)

I learned a lot about about yeast gene expression and microarrays, and I also learned some solid basics of coding. There are still parts of coding that I do not understand completely, but I feel I can make some sense of it and talk about it with people. From the project, even though I felt lost sometimes, I could interpret our results well in the end and felt confident presenting it.

b. With your heart (personal qualities and teamwork qualities that make things work or not work)

I learned that even though I’m more of a quiet person, I can still be a good leader. As my role of project manager, I could feel myself taking strong lead as I understood more about our project. I got organized and felt I made things easier for my team members. Communication is always key in team projects and in life.

c. With your hands (technical skills)

From previous assignments and this project, I learned about analyzing the data for yeast gene responses to cold shock. I also learned what it means to pull an API and how it is done.

2. What lesson will you take away from this project that you will still use a year from now?

I will take my speaking skills and presentation making skills from this class, and I will be able to use them in future classes or if I need to give more presentations later in life. I also learned more about organization, especially with teamwork, which will be helpful in my future classes and career.
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